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Application Meeting: Levels of Ownership
AGENDA

9:00 am	OPENING COMMENTS
Leader Opening Comments: Applying The Steps to Accountability
Progress made - progress needed

9:30 am	THE LEVELS OF OWNERSHIP
The difference between reasons and excuses 
Introduce the Levels of Ownership
Group discussion

11:00 am	BREAK

11:10 am	APPLYING THE LEVELS OF OWNERSHIP
Group breakouts and application
Align on experiences needed to increase ownership

12:30 pm  	INTEGRATION & CLOSING COMMENTS
Group integration & application discussion
Culture Partners to review day, key learnings, personal accountability plan
Leader to discuss their observations, takeaways & confirm next steps

1:00 P.M. 	END SESSION 



PRE-WORK:
Work with Organizational Leader to identify current decision/strategy/initiative where various levels of ownership could impede achievement of the Key Results

OBJECTIVES:
Identify and elevate ownership through application of the Levels of Ownership model

OUTCOMES:
Use the Level of Ownership model to facilitate effective conversations and elevate ownership
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